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The Competency Based Management

Performance OQutcomes Competencies
Key goals / objectives Behaviors needed to
Standards for achievement accomplish work goals

WHAT HOW

must be accomplished. it must be accomplished.
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Leadership  Relationship Mgmt  Experience Foundation




Design of the competency architecture «ofconsuiting

NOM-TECHMICAL COMPETENCIES
Senlor I
Executives

Middle
Management

First-line I
Professional/ I
Technical

Operations

COMPETENCIES

CORE COMPETENCIES
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The Architect Role

High

Low
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Strategy Focus

Enterpnse
Architects

Solution
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The Performance Cycle

The Performance Management Cycle

What competencies are
needed?

What development is
needed?

3 Evaluation
How did | do?
How can | do better?
What have | learned?

Canl do better?
Does anything need to
change?
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Psychometric tests

Personality &
Interest Tests

Aptitude & Ability
Tests

Psychometric
Selection Tests
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Importance of Personality

Importance of Personality

Fewer levels of management

Less autocratic management

More team based working

More customer facing jobs

More changes in working life
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Talent Selection

Individuals
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The STAR Technique s
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Detail the background. Provide a context.

Situation Where? When?

Task Describe the challenge and expectations.
as What needed to be done? Why?

Adion Elaborate your specitic action. What did
you do?¢ How? What tools did you use?

Explain the results: accomplishments,
recognition, savings, etc. Quantify.

'STAR” Technique to Answer

Behavioral Interview Questions

http://www.RightAttitudes.com

Results
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Competence Motivation Theory

Goal-related
situation or
_~¥ opportunity ~a
Reassess Perceptual
Strategy Input

/ \

pectsion to Performance  Affective

Persist, Change Reaction

or Stop Feedback
‘ Loop j

Assessment
or Evaluation Decision
(against standards, to Perform
disruptions, etc.) /
Changes Perceived

in Affect -<+— Results
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Competency Model
|. Technical Competence I Il. Methods Competence
1. Job Related Knowledge 1. Analytical Skilis
+«  General busmess knowledge +  [zoal onertation
=  Company organization’ functions « Conceptual skills {...)
« Company culture, custormer onentation (...)

2. Proceed in Systematic Methodic Manner

2. Function Related Knowledge «  Struecturing, organizing skills
=  Special technical knowledge «  Plannang skills
« Specific product knowledge (... ) « Presentation, facilitation ()

|. Personal Competence

IV, Social Skills

. Self Management
CommEment
Motrsaton
Willingniess to kearn

1.

B Lh * F po § @

Communication Skills

Lesterng M languages skills
(ired

Interaction Skills
ALty to work m team

B

Conflict Management

PR

Indiviq:lual‘ prufass_-iunﬂl job related competence
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e http://www.coppenrath.ca/en/competences.html

e http://msdn.microsoft.com/en-
us/library/cc505970.aspx# Architect Competencies

e http://www.psychometric-success.com/psychometric-
tests/psychometric-tests-introduction.htm

e http://www.glsworld.com/beta/talent-selection

e http://www.rightattitudes.com/2008/07/15/star-
technigue-answer-interview-questions/

e http://cfpbox.info/tag/the-competency-based-
management-blog

e http://sOftpedia.org/files/competence%20motivation%20

theory&id=mix
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Hvala na ukazanom povjerenju ! softconsulting

» Kontakt:

- lejla.softic@savjetnik.ba

- 061/897-262
- www.savjetnik.ba




