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PROGRAM LIFE CYCLE

Pre- Peogram Erot Delivery of

Program

Program
£ Closure

Preparations

Program
Benefits

PROGRAM BENEFITS MANAGEMENT

Benefits Benefits Benefits Benefits
Identification Analysis & Planning Realization Transition

Initiation Setup

Cldentify and qualify ) CDerive and prioritize\' rCl'u‘h:mit-ar ) '/:Consolidate )
business benefits components components coordinated benefits
* Derive benefits * Maintain benefits * Transfer the ongoing
metrics register responsibility
* Establish benefits * Report benefits
realization plan and
monitoring

* Maps benefits into
program plan
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Program Management Cycle
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Program / Project Cycles

Program and
Project Design

Annual program planning
4 * Project plan
Individual work plan

End of
program/project
cycle
A
‘4 I

* Final project report

* Internal project/program
evaluation

« External project/program
evaluation

Program/project
implementation

AL

Mission report
* Financial reports
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Program and Project Management

Program & Project Management

Methodology

Initiate

= Understand
business objectives
and document
requirements

= |dentify the Scope,
Stakeholders,
Timeline, and
Budget

®» Determine metrics
that are most
critical in reaching
business objectives

= Align with client
internal Project
Management
Methodology

Develop project
budget and
forecastfor
reporting

Create schedule
and budget
reporting tools

Critical path
analysis and project
schedule
development

Build project
communication
plan

Create success
metrics

Monthly financial
reconciliation and
dashboard reporting

Meeting and team
management for
schedule updates
and change
documentation

Initiate scheduled
project reviews
against established
success metrics

Document and
manage issues

Identify risks and
mitigation strategy

softconsulting

Reconcile project
financials and close
project charge codes

Document lessons
learned

Hand-off to operations

Team recognitions &
awards

Change Management and Communication
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Differences Between The Waterfall Model s
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Managing Benefits Process

Benefits identification m Benefits Monitoring Program finalization

Initial Benefits Register ”P"ﬁﬂ‘ﬁ“ ”""“ﬂi::ﬁ“ Training plan
Communicatian plan Dissemination Tranwtian plan
.
Suppart plan
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Program Management Framework

Program Management Framework

Organizing Frogram
Concept Flan

Supporting
Business
Processes




Program Management Service
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- Strategic goals and objectives
« Competitive advantage via technology
enablement

Product and service offerings
» Customer-focused delivery and
support mechanisms

« Transformation and business channel
alignment

» Operational excellence based on

demand supply model

+ Prioritized investment to support key
business drivers

« Cost of quality cost reduction
programs

Industry best practices
« Process controls and monitoring
* Maturity and monitoring assessment

Integration of technology inflections

Performance excellence and delivery
Establishment of standards
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PMO & Org. Structure s
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Corporate

il Corporate

Mission

Organizational
Business Strategy & Objectives

Level

Operations
Level




Program Manager

Program
vianager
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The Program Management s
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Program
Management

Development
and
Transformation

What is Needed

Systems Des-ign and
Engineering Implementation

“_.
How Need is Met
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Zakljucak s
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Programme

Definition Programme Managem ent

Programme Nodel

Vision
Project ‘

Ohjectves
ZEiTE Project ‘
Archiieciure
Approach Project ‘
Resourcing

Responsih ilities

Project ‘

Dep end encies Project

Change NManagem ent
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Hvala na ukazanom povjerenju ! softconsulting

» Kontakt:

- lejla.softic@savjetnik.ba

- 061/897-262
- www.savjetnik.ba




