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How people make decisions
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Analytical Conceptual

Directive Behavioral

tolerance for ambiguity

task + technical concerns----------- soclial concerns
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Personality quadrants

Personality Quadrants
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Disc quadrants

DISC QUADRANTS
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Fast paced /Assertive
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Quadrant personality theory s
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Contemplative Directing

¢ Logical, precise, s Decisive,
thinking, analytical determined, fast
* “Do it right the * “Justdo it”
first time”

Supportive Influencing

* People, process, ¢ Inspire, persuade,
team communicate
* “Do it together” ¢ “Do it with
passion”
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Leadership styles sifennsiiting

Directive Leadership

Supportive Leadership

Achievement-onented Leadership

Farticipative Leadership
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Leadership and strategic decision making s

Leadership Style

Transactional

Transformational
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Decision Style
Restricted Comprehensive
Strong Weak
Relationship Relationship
Weak Strong
Relationship Relationship
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Zakljucak s
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What can Whatdo What do How to When to Adaptto
we do! we know! we want? proceed’ respond? change

Evaluate Setup

Define your Define

Selact the Best Predictive
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Hvala na ukazanom povjerenju ! softconsulting

» Kontakt:

- lejla.softic@savjetnik.ba

- 061/897-262
- www.savjetnik.ba




