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Holistic approach to risk management

Risk Management:
Holistic Approach
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Enterprise Risk Management (ERM)
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ERM - three main pillars
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8 interrelated components of an ERM

Internal Environment

Information and

Communication Risk Identification

Control Activities

Risk Response
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Risk Management Framework
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Why is Risk a Key Business Issue?
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Culture and
policies
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Tools and
techniques

Eizsk reporting system

Rizk dashbosands:
map s

Addit systems

FRC software
Incident handling system

Rizk register




ERM Framework

Risk Strategy
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Board Oversight & Senior Management Involvement

RISK IDENTIFICATION

RISK MONITORING

& REPORTING

» Key Risk Indicators

e Quarterly Risk Reporting

e Portfolio Monitoring of
Financial Risks, such
as Concentration (by
country), FX etc.
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& ASSESSMENT

¢ Risk Appetite
» Risk & Control Self
Assessment

* [nvestment Risk Evaluation

¢ Quantitative Analysis
e Scenario Analysis
* Whistle-blowing/

Business Malpractice
v

" RISK RESPONSE

e Accept

* Avoid

* Mitigate e.g. Business
Continuity Management

* Transfer: Contractual
Risk Management &
Insurance
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Independent Review and Audit




Zakljucak

o Sta je ERM ?
o Koje su kljucne dimenzije ERM-a ?
o Zasto je bitan holisticki pristup ERM-u ?

SoftConsultingﬁgs.p.



Hvala na ukazanom povjerenju !

o Kontakt:
lejla.softic@savjetnik.ba
061/897-262
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