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MANAGEMENT

Function

- Operational Executicn

- Organization and allocation of
resources

- Development of performance
-Process

-Steering and control results

Statutory authority

Organization, pragmatism, raticnality,

rigor

Re suits_, Performance

SoftConsulting

Strategy

Values

Communication

Motivation

Organizational
power

Empathy

Leadership & Management

LEADERSHIP

Posture, skills, state of mind

-Vision, meaning
- Anticipation
-shift, Innovaticon
- Looking outward

-Transformation

Personal legitimacy

Intuition, Creativity, Emotional
Intelligence

Passion, leaving a trace



Leadership & Management

Leadership & Management

Instilling ~ Getting . Instilling
an important good
inspiring things /operational
vision done processes
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Strategic Development Tools

Future Vision

* Grow Revenue & Profits
= Beat the Competition
= lnnoyate & Lead

Strategic Plan

A “must-have”
road map for achisving
leadership’s Future Vision

Leadershi ple
Ability |Productivity

Leadership. people support.
and productivity necessary to
implement Strategic Plan

Results-Based Culture

Enthusiastic, mativated, confident team
of employess committed to achisving the
organization's Future Vision

2 Leadership Management Group

SoftConsulting %&<s.p.



Leadership Styles

High

Relationship Crientation Behavior

Loy

Developer

Executive

Compromiser

Missiona
¥ RELATED ! IMNTEGRATED !
FACILITATING[S3] SELLING[SZ]
SEPARATED / DEDIC ATED #
DELEGATING[S4)| DIRECTING[S1] .
Autocratic

Deogortor

Bureaucratic

Benevolent Autocratic

L

Task Orientation Behavior

High
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o Effective Team Development Process

Interpersonal
Behavior

Team Defined
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Organizational Team Building

Performance

Focus on results

+ Establish best practice

+ Achieve dramatic improvements
in performance and productivity

+ Celebrate accomplishments

* Function as a cohesive high-

performance, high impact team

Individual

Team Accountability

Enhance trust

. + Take ownership and accountability
+ Reduce unhealthy conflict
L

+ Improve morale

+ Eliminate self-destructive negative
behaviors

+ Increase satisfaction

+ [Be more receptive to change

+ Sustain high levels of energy and
motivation

+ Recognize, and build on each

other's strengths

Communicate more effectively
Build a positive team culture
+ Destroy “we-they” perceptions
+ Build rapport
+ Decrease politics, egos, and
other dysfunctional behaviors
+ Enhance interpersonal relationships

£ The Sergay Group, Ltd.
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Building the Team Effectiveness
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. *() Leadership ! N TEAM EFFECTIVENESS
ynergy' Woﬁlfe Balance f p
LEADERSHIP
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PROCESSES &
PROCEDURES
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Building the T Vision
Innovation s
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Implement M % @%93 Commitment

RELATIONSHIPS

Respect

Resolution
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Zakljucak

o "Coming together is a beginning, staying together is progress,
and working together is success."
Henry Ford

o "Alone we can do so little, together we can do so much. "
Helen Keller
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Hvala na ukazanom povjerenju !

o Kontakt:
lejla.softic@savjetnik.ba
061/897-262
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